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Episode 120 - Part 2/37 - A Korean 1st Grade Entrance Ceremony (2 24l), BTS Comeback, and The Gift of Perspective -
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1 Wait, were there other sessions about the product?
7 HZof 2o OhE MESE AU
Wait, ~? 2 & T2 #1020 HESH= I E. XA 'there were'2 HRX| T Q|2 E AYO0|Z 2 Were there2 s
AL,

2  That's wild.
TR &S| / He oF &Y.
7] Lt BHS. 'That's crazy.'Qt 22 SSQIH| =3 o 2F =72,

O
rlo

wil 72|:|—T'—|:

U012,

3  Granted, it's because my algorithm is set that way.
=& W 0250 A ME=HM 3 A2 AR
Granted, ~ = '~2l Z QIFESX| B HI2 S BIX| Qs 22 0|0{7t= g @ZEO.
4 It was supposed to take at least three months with a hundred team members.
22 100H0| 20| X4 37HE2 Z2{oF & oI
be supposed to take + A|ZF = Rl2f ~BFF ZE2|H E[0] RUCE at least HZ2 W 2[2E'E A

glo

5  Every time | see this, | don't ever see what they actually made.
Oz Z = Miojct dX=z & UHSA=X= o B X H
don't ever = never2| ZZXH. 'l don't ever see ~'& 'St HE ~ot & QIO|'E O & UA Zst= FOIAH.

6 | hope this is a transition phase.
O|A| 2t=2|0|Z B2t
transition phase/period = 1t=7|. 'We're in a transition phase.'= 2|AHQld Of7| O{C|E && 7ts.

7 And | don't know what that is.
Q20| Lhe 1A RX 2220,
what that is (ZIH2|2& O&: what + 0| + SA}. 'l don't know what that means.' X & F & HHY &8,

8 There is no end goal to what this is.
O|A & flet AX| 2T 5877 910,
end goal = %|& ZH. 'What's the end goal here?'= 3|20 A WatS 2= OFF AtgiAR 2 HE.

9 At the same time, there is no justification to say no to that.

SAl0, A7[0f ‘ot et T HEE Q0.
justification to do = ~& Y3t O] say no to ~ = ~& AHHESILE ' had no reason to say no.' & &7 HH.
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10 And the crazy thing is, you can actually do it.
Jde|n oiF H AEE g 5+ ACHs 7ok
The crazy thing is (that) ~ = 'S22 &2 ~OF. The funny/sad/best thing is ~ THEH S 2 =& actually ZAM 2 'EIRZ'E
7F_7|(_,
11 But you know what the problem is?
a3 X7 =X Zof?
You know what the problem is? & &S HL7| 22| 2| 27| EH. 'You know what the best part is?' &= &2 Iif &
12 You get praised for that and then you feel a sense of pride.
OZ 2 AxEkn XpEAIS L) K|,
get praised for = ~2 &L} a sense of pride/accomplishment = AHEA /32 ZEA] FALOA 'a sense of ~'&
otF /8.
13 And then we move on.
dg|n A ceoz Yot
move on = (M- 2S) CHS 22 E7|Ct, Q1 LIOF7LCE 'Let's move on.'2 3|9| Z1H-E T .
14 What's the whole point of this whole Al thing?

Of Algt= 2| RFO[ Oix| #of?

What's the (whole) point of ~? = ~7} 22 o|0|/A&
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That's wild.

But | don't think it's a foreign thing in um, today's
landscape.

But | don't think it's a foreign thing in um, today's
landscape.

Like granted, it's because of my algorithms set that way.

And so | think we're in this era, and | hope this is a
transition phase

Rather than what actual like intrinsic value that they
introduced the world

Every time they throw in this word, we use Al and made this
so efficient.

What they're doing with that spare time is talking about
how they can make it more again.

And so there is no end goal to what this is.

And at the same time, there is no justification to say no to
that.

| think the big problem is that there is no self-efficacy.

Back in the days when you did something that sounded so
outrageous, but you did it anyways.

and then you get praised for that and then you feel a sense
of pride, right?

And then we move on and | think, | think this is a really big
problem in the workplace.

And they always have this like, a sense of embarrassment
saying like, oh, | didn't do it.



HA o2 + sHM
Qo| 2 PN 22| Lof AT, HO|R HatY of4S OISR, Bl T2 XYM 35 20| 92 Ta §8).

1

0:00 that, is crazy.
a7 OjF AX|

0:01 it's all about the process, process, process.
M D2 A TRAHA T2 MA Of7|OF

003 And how are we gonna make it efficient?
J2|1 oEA 22 28X BaTt

0:05 Right.

0:05 That's number one.
A 1E0|Ok

0:06 Wait, there were other sessions about the product.
7t HES0f 2t CHE MHASE ARUO?

0:09 Right. But that first session was about Al and how do you incorporate it into your process at work?
S oA R M2 AIE 2 HE Z2 M0 o{EA So{dX|of 2ot AR

0:14 We, | don't think we ever talked about through The, entire m trip Wow.
MT LiLl of HE Of 7|5k XOo| GiE A 20t — 2F

0:18 how we want to think about the product.
HES H{EA dZsh0F st=X(0f| CHoiM =.

0:20 That's wild.
O 2w 2HEsty.

0:21 Yeah.

0:21 But | don't think it's a foreign thing in um, today's landscape.
o0 2F ToM= OA S LO[ OFEl 2 20},

0:26 Interesting.
=ulE=L}

0:27 Okay.

0:28 Scene number two, every time | go into like LinkedIn
gH 2 W7 22 EQI0 S0{Z MotCt

0:32 Or threads.
OfL|™ Ag| =0

0:35 Like granted, it's because of my algorithms set that way.
=& W 2a2[50| 2ZA MEEAM 23 A7 oY

0:37 Sure. But all | see is.
J%X|. O 2ol= A &

0:40 blah, blah, blah is Yeah.
"Of K 7 A | <+ OF.

0:42 Now that like, Claude, whatever, blah.
O|A| Claudel| FL| sHA,

0:44 And | did this And this and this and like one day Yeah.
Lt O] Stir 0|7 ot 0| St ofF Zhof.

0:48 Which was supposed to take like at least three months in like whatever with like a hundred team

members.
el ER 10080 20 X[ 37482 ZAeof g 22,
0:53 Right?

0:55 And every time | see this | don't ever see what they actually made
O o3 Z = Wott, 350 dMz2 E HSA=Xes & HE X 2o

1:01 and Yeah. what value they brought To the world, Mm-hmm.
J2|3 Mol o JHKIE FHM =X .

1:05 Mm-hmm.

hope this is a transition phase mm-hmm.

1:05 And so | think we're in this era, and |
4 Z0f. O|A 1t=7|0|Z Hi2tX[ g,

Jd2iA 227t X5 Ol AlCHof| QU=
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1110 Where we only talk about the process of how efficient it became Rather than what actual like intrinsic

value that they introduced the world another thing mm-hmm.
HHZ Mo ofH 22X X E WasUA=X 20t LotLt S EXO0[A H=A, 2 a8 T of 7[St= AlCH. EE StLhe—

123 When you see these posts, | think
ol 252 = M 20[0f,

1:27 | know what you not Yeah, no.
2 ¥ o =R g0 — 8.

1:29 Every time they throw in this word, we use Al and made this so efficient.
O 'RE2l= AIE MM 0|2 2E aeXez IERth= ge BX 1,

1:34 Yeah. So that quote, we could focus on
JdefM hegr g0 g@E 2% Ao e

1:40 Yeah. Yeah.

1:40 And | don't know what that is.
O L OA X 2220,

the thing that really matters, unquote.
_J'\_

AACH MhZE G

1:42 They never actually they never actually mentioned that.
JZ 2HZ dgotes AME2 OFRE 810,

1:44 Yeah. And | grant you 100% Yeah.
8. 12|12 100% Ested,

1146 What they're doing with that spare time is talking about how they can make it more again.
0 " A0 She U2 = OfEA O 28X o2 BHENL 07|18k Ok,

1:50 yeah.
1:51 yeah.

1:57 And so there is no end goal to what this is.
J{L7E o[ A & el AX| 2T S 77t glof.

1:54 Right.
1:55 Another thing.
e SiLt,
1:57 | feel like in today's there's no limit in which what you can ask to do To your employees.

QFAN XRASHH 27 5= A= Lol AV gl= A 2ot
2:06 Both in terms of the time span mm-hmm.
AlZH Q| BHOME,
2:08 And the range work.
P He HoME.
2:10 And at the same time, there is no justification to say no to that.
a2 SA[of, A7(of ot et T FEE G0
2:15 Mm. Yeah.

2:17 Because with Al you're capable of almost anything.
SHLFH AIRH Ao T Aol R E & 5= ALt

- A—
2:20 Yeah. And the crazy thing is like, you can actually do it.
S. A2 0 A dF=2 g = ACk= Aok
2:23 Yeah. You can actually do it.
S HH=z & 5 Ao

2:24 But But you know what the problem is?
I =X 7F #X| Zof?

2:26 | think the big problem is that there is no self-efficacy.
= =HE A7[2sd0| §ltt= Aok
230  Right.

2:31 Mm. Back in the days when you did something that sounded so outrageous, but you did it anyways.
OiTo= 2= o A SEl= €2 0= SHLHE,

2:36 Yeah.

2:36 It was like, wow, like that guy's really good.
‘o, A Argf TR ZSHCh OfRUE O
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2:38 Right?
2:38 Yeah. Yeah.

2:39 Like, and then yo

u praised for that and then you feel a sense of pride, right?
JefM YRk Xpg

get
Mg =, aEX|?
2:42 Yeah.

2:43 There is none of that now.
a2 3A Stz 2

2:44 Of course.
SHASHA].

2:44 Yeah. Both on the who, whoever asked for that job, and for yourself as well.
8. 0 L2 A7 A ZOME, RE7| REAISHE &

—

2:50 And it's crazy.
A O]E Aot

2:51 It's like, | think so like last week | think | did a pretty good job in like doing this very extensive paperwork.
OlE S0 X301 L7t OFF Yoo MF 2 S I & A=,

2:57 Mm-hmm. Or like document work.
=M A 22 A

2:58 Yeah, Of course, like with the help of Al, Mm-hmm.
SHAs| Al =22 2OLAM K| T

3:01 But | thought it was pretty good, right?
Jef = mj 2T WZpgiof, aA™X|?

3:04 It is like, so like, okay, yeah. Right.
I3 32 'of, def. 8. o] §=Ok

3:06 Cool.
'%OI‘"

3:06 else did do? Yeah.
e A o — &

3:07 And then we move on and | think, | think this is a really big problem in the workplace.
Jd2la 3g 907k Lz oA MM 2 2 EH 2t 4243

3:12 Yeah. Yeah.

313 And whenever | interact with, let's say, the engineers, right?
ag| 2 LIF AXL0 S0l &5E WOtk

3:16 Yeah. And | ask them to do something and they did it really quickly.
ot QFstH T e LA E.

3:19 Yeah. I'm like, wow.
O3 L= et

3:20 Like this was really good.
O|A TIm ZUCt St=d

3:21 yeah.

3:21 And they always have this like, a sense of embarrassment saying like, oh, | didn't do it.
dAEE2 %“é, YBHSIHAM "Of, M7t Bk Al OFL{of " &

3:26 Yeah. | did it.

', 7H ol — 8.
3:27 Yeah. Yeah.
3:27 | did it.

L7t 2ol

3:27 Yeah. | did it.

3:29 And so my, now I'm starting to think like, what's the whole point of this whole Al thing?
J2iM O[X L= Of Algk= 22| 80| thH| 2 X| dZ5HA 0.

3:33 Like we really have to think about what that quote unquote thing that really matters is, right?
49 g2 a8 20| HA| TX|SHA dZtsoF ohotan,

3:39 Mm-hmm.
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3:40 Whether that's gonna be
dA H7F EX—
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