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Episode 120 - Part 6/37 - A Korean 1st Grade Entrance Ceremony (2 24l), BTS Comeback, and The Gift of Perspective -
B2 18:25-21:47 (202xX)
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1 You don't break it down into actionable or measurable things.
2 I7HSSALU 5 Tttt A2 2 FIWR| G0t

break ~ down into = ~& ~Z M&3}LC}. actionable = 23 7t5%F measurable = 58 7ts%h €2 G0 Z4 X3
2 | know what you mean.
F& X LOoL
>4 7239 7|2, A '] what you mean'2 2 B UX|Tt | know what you mean.'2 2 &, 'l see what you mean.'=
OK.
3 | want to talk about efficiency. That was another thing.

20| CHe O 7|5t 2 A Of. A & St FHAAE.
That was another thing (I wanted to bring up) = Ot7t Z3l2{E Ct2 FX|. Chate] 7tEHS E|&E
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4 Do you think Koreans are obsessed with efficiency?
o= Q10| 2890 TAfoot W2ts)?

Do you think + & = 2|74 27|. be obsessed with = ~0f| &AL 'Are you obsessed with your phone?'

5 I'll just do the work, put in more hours.
Odg Le 5k, AZts © = HAL

put in hours/time/effort = (A|Zh=22) £ SICE 'l put in a lot of hours this week.'

6  Efficiency is defined by output over work.
rea2 FY H A== Folkl= Aok
be defined by = ~2 HO|EICt A over B = B 29| A(EF A7|). =88 HES LT [ff 'over'.

7  You want to work less but get more done.
g Yot O ROl S 22 HEOL

get more done = O B2 2S ZLHCL get things done = €2 X2[SICh 28 07| HM HEH,

8 But in a strange way, that's also somewhat related to pursuing efficiency.
SHAIR BSAE OAAE 28 F72F 0l F 2&H0|
in a strange way = H3A|E. somewhat related to = 0= HE ZHEE. HHof 9

o
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9  There's less probability of failing if you follow the right way.
ZHE YRS =0 20 =50| HOotA.

probability of + -ing = ~& ZHE. less probability Ci4! lower probabilityZt Cf E&. follow the right way = M2 2L},
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10 The 10,000 hour rule is a necessary but not sufficient prerequisite.
180 AlZHe| ¥A 2 HRZO|X[E SE&H2 OFH TA|Of.
necessary but not sufficient = ER25IX|BF S22t = $2. =28 EENM NEE Xz 15 &

re

11 Even if everyone does 10,000 hours of something, they're not all gonna reach a level of

mastery.
DEIFOHEH A 18 A2 S MR ST +=F0 =& dt= ¢ OtLOf
Even if + & = ~2} S}HE}E. reach a level of ~ = ~2| =&0f| ZE3ICt not all = TE ~= OfH(HE £H).

12 So you do have to put in the time.
L7 AlZh2 & Eo{of 8.
do have to = have t02| ZZXH (XS At do ZA|). ' A2 E ~= 8{0f sli'Et= Y 5 ZZT0 4

13 | could see that. It's almost like a belief system.
A8 = AAY Ao AE MA Z2 A4l

| could see that = 13 = QZIC} O|5fi7F ZICHE R S2). 'l can see that' 2Lt could?t O ZAHAER E,

Ho

14 If | just work more than my neighbor, I'll have more success than them.
L7t & AFRIECH O BHO| 2ot 1 A ECHH 432 Ok
ZAZ If + X — FH will. 'more than my neighbor' 0| Al neighbor= '0|2/EXt2| 2" them2 T4 they(dE T ).

E2| THol-&H 157
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actionable Al JHsot You don't break it down into actionable or measurable you,
don't

measurable =™ Jtsst You don't break it down into actionable or measurable you,
don't

accepting towards ~E Z 2toLE0|&, =8& Q| But they're also very accepting towards like the super
abstract a goal.

efficiency k== Because do you think Koreans are obsessed with efficiency?

put in (hours) (A|ZH B2y EQsiCt Like I'll just put in the, you know, do the work, put in more
hours.

get the work done U2 ZUCH And even if my methodology's not efficient, I'll still get the
work done

output A= ANE Efficiency is defined by Right output over work.

probability SE therefore there's less probability of failing.

be destined to ~8t 2HO|LC} HFEA] ~8}AH  You are almost destined to, to reach that goal almost.

T

necessary but not ZIQSHX|OF ZESIX| 2 But the 10,000 hour rule is | think a necessary but not

sufficient sufficient prerequisite.

prerequisite A =d, M4l =A But the 10,000 hour rule is | think a necessary but not
sufficient prerequisite.

mastery Z=Ch 24N SE =& they're not all gonna reach a level of mastery.

belief system AE K| A I could see that it's almost like a belief system.

raw manpower = o HEY 58 the only factor we can put in is just raw manpower.

public workers S22 35 52 ZAK} especially like the public workers, Like, the government

workers, right?
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HA| Ch2 + oA

GO =22 AN 22| Lo S, 5| H HEpM SjM S oISt . 2| =2 FAM(MEL 5te| 20| 2F ER §ls).
0:00 But in Korea, the KR is so high level.
JHH =m0 = KRO| & 4% =F0|0}.
0:03 Yeah. You don't break it down into actionable or measurable you, don't, You go Or either.
S. 2 ItSSHALE 5 7SOl ZIhR| §ot & & StLhE oF &
0:08 It's impossible.
=7HS3HAL
0:09 It's just impossible because it's so abstract.
HE FHH0I2tM g 27Hs3H.
0:12 So | think there's like this,
JdefM o3 A = A ZOF,
0:15 it's so interesting because Korean people, while they're so focused on the methodology mm-hmm.
L SOER A, o= AEHE2 SYHEN 18A YSSIHME
0:20 But they're also very accepting towards like the super abstract a goal.
SAOf 2FHHQ SHE OhF & #OFS0].
0:27 Yeah, yeah.
0:28 About like the things that the, the Udan say almost, they always speak in a such, such an abstract way
that can be applied to anything, but also cannot be applied to anything.
SIAESO| St & 22 A, g4 oft|out HEE & UKL SAOf oCjo= HEE == Sl= OFF FH Aoz
Of 7| 5t OF.
0:38 Right. | what you mean.
S BT X Lok
0:39 Yeah, Yeah.
0:41 | wanna talk About efficiency.
220 Chofl of7|ot A
0:42 that was another thing.
A E L] FHRAAE
0:43 Yeah.
0:43 Because do you think Koreans are obsessed with efficiency?
oh= Q10| 2890 TATLt W2ts)?
0:48 Overall.
HEtH o2,
0:48 Overall, yes.
HEHo 2 &, 3.
0:49 in society, | agree with Mm-hmm.
Are] HH 2= S2l8.
0:52 In methodology and workflow, | agree with that.
YYHEDN HE S5 HOME S
0:54 But isn't the Korean mindset more that like, I'll just work harder, even if It's not.
SHR|2H ot Qo] AFEAlR 3|8 ‘28X 0|X| Qiot: O & o3| g Ok OfL|0F?
0:59 efficient.
1:01 Like I'll just put in the, you know, do the work, put in more hours.
dg 225k, M2 o = AKX
1:05 And even if my methodology's not efficient, I'll still get the work done That is the methodology though,
L $EC| HIZEHO|O= 0= 22 EWALE . — O Hz LEEQ AHX.
1:10 of working until you but it's not efficient. Efficiency is defined by Right output over work.
E7HA| Yot= LY E — 180 1d 28X0|X| $H0L 282 FY O] &= Folx= Ao
1:15 Yeah.
1116  Right.
1:16 So you, you don't, you wanna work less, but get more done.
a2yt 2 Lot o Bo| S &2 HEOL
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1:18 Mm-hmm.

119 | feel like Koreans are just, they're not efficient.
L= ot=Ql 50| 2 8XO0|X| Lt A

1:22 They just get more done by working more,
e o Bol YoM O BO| sliLl= Al

1:24 but in a strange way. That is, | think that's also somewhat relating to, Pursuing efficiency.
SHAIRE HSIAE OAE 28 F7 o= Y= 20| AL d24s.

1:33 Mm-hmm.

1:34 It's because if They think Mm-hmm.
fLIH OS2 oA dAstAH=.

1:35 Putting more hours is, the right the therefore, therefore there's less probability
AlZtE O g A0| '2HHE WY'o| 1, et Hojf &E0[ HOpRIThi,

— od

1:45 of failing. see. If you follow the right.
SHE gYS ECH. — JZFLL

1:47 way.

1:48 Oh, if you, if you follow the right way.
Of, ZHIE YH¥2 WECrtH.

1:50 Yeah.

1:51 it's like that 100 hour rule or whatever.
1 "100A|7H A 22 HOF.

1:54 Mm-hmm.

1:54 If you put in certain amount of hours.
2 AlZtE Yot

1:56 Right.
1:.57 Sure.

1:57 You are almost destined to, to reach that goal almost.
O SHO| Ao BIEA| =ESHA ElChs, Aol O3 A,

2:03 But that's not, that's not the 10,000 hour rule.
J3HG 3A 18F A|Zke| B1%[ 0] OFL|OF,

2:05 The 10,000 hour is that 10,000.
18F AlZtel A2

2:07 That is like a necessary but not, sorry, what is it?
aH 2z A0[Zl SpX[Rh . &7 R2H HX|?

2:11 But it's not it.
J3G 3 3 OfL|of,

2:12 But it's not efficient in nature No.
O3 O 28502 S2M0|X| UROF — OfL|X].

2:15 But the 10,000 hour rule is | think a necessary but not sufficient prerequisite.
180 AjZtel HAl2 HARHOX|2 ZE2XAE OFL HA 2t 42t

2:19 Mm-hmm.

2:19 It's like that's one of the things you have to do.
SHof St= A & StLiat= AX|.

2:21 But even if everyone does 10,000 hours of something, they're not all gonna reach a level of mastery.
SHAIRF E57F O AS 12 A2t S = TR o] +=F0 =&5th= A OfL(OF.

226 Right.

2:27 So, So you do have to put in the time.
JfU7E AlZE2 & S O{OF .

2:29 But | so | think that that level also Yeah.
SHX|ZH LY 2ol O =&,
2:32 Of like that faith of if you put it in a lot of time, | will succeed.

‘AlZhE BO| FoB g3g Hopets BE2
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2:37 Mm-hmm. Is almost going to that abstract belief level.
Hel O FHQ MEel +FC 2 Jh= Aok

S N =

2:40 | could see that it's almost like a belief system.
O == AU A2l A MA 22 A4l

2:42 So the Korean mindset is, okay, there's some right way to do it and we're all gonna do it.
U7k eh=Qlof At EA 2 S HE 2Ol i, f2] Z& OHA & Aok

2:48 And then the only other factor in now is how much you work.
J2{3 O g2 7t B LOtLt ROl eot=Lfof.

2:51 And then if | just work more than my neighbor, I'll have more success than them.
L7t & APZfECH O BlO| YsHH O MEECHH 432 HOof!

2:54 cause we're all doing the same methodology, right?
ChE2 YYES ALY AZX)?

2:57 Mm-hmm.

2:57 We're all solving problems or trying to work hard in the same manner.
BRI E2 gH22 ENE EAL 9| ot oL 7t

3:00 And so it's just the only factor we can put in is just raw manpower.
M R217t €2 = U= e Hes =50 21H0(of

3:04 How much, how many hours are we gonna put in?
HAZES FYY ALE

3:06 And that's how they compete.
A BHEsts SA0[X].

3.07 | mean, but again, that's also related to how like bureaucracy was such a, is so ingrained in Korean
culture.
a8, Od #2Fo|7t ot= 2210 oLt 0] 8 JU=X|p: 2EHO0| AU,

3:14 Mm-hmm.

3116 especially like the public workers, Like, the government workers, right?
£ SRS, RN Lot= AtES 200

3:19 Mm-hmm.

319 They don't, they don't go up a grade by.

I MEE2 S30hs 840l
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