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1 No matter how efficiently you work, it doesn't matter.
O-I|j|.|_|. S C’X-I oz OI-'-|.l: AI-:'_|-0| gio-l

No matter how + SA/EEAL + B = OF2| ~3tE2HE. 'No matter how hard you try'2 AtF 8.

2 | want to get back to my earlier point.
Op7t A H Of7|= SOot7ha A
get back to = (2t £) SO0t7tCt my earlier point = Al Zot @F. CHat7t M2 If &|E2|l= E5 &

e

3 Do you know what | mean?
D gho| x| QHK|?

MY = 032 &olste 12| FE. W2H 5H 'know what | mean? §E2 HFEL|CE

4  Can you give me a good example?
E20E =0 & = A0?
give an example = O|E SCt FHEQ FHZ S/AS I 7t HAHE QI |27,

5 Let's say there's a project that needs to get done.
7t ELYOF = =2 M EJ} QT X|X},
Let's say ~ = ~2t2 73l HAL ZHeo| O MEE I A= FL0f HP. needs to get done = ELHOF BHC}

6 It's gonna pay off down the road.
LSS0l 222 %S Aot
pay off = (=H-FX}7h) EES FLCt down the road = &2i0f, L+S0f. 22 |0 'A[F 1’40| LIE0| EHECHE 43
=2,

7  It's like you're trying to blaze a new trail.
M 22 7HHEstE = A 22 AX|
blaze a trail = Z§H3}Ct, X7t EIC. trailblazer = AL S Y-FH2[0f 7|0l A HX[A 20]= O|C| Y.

8  Why are you trying to rock the boat?
9ff ol myS Lo7|2n of?
rock the boat = & &30 A= 42 SSC, Wet ZHE THSCE 'Don't rock the boat.'= Z& 22t YA 4t 27

9  We've been doing it this way forever.
P2 A% ol FA BliRto].

have been + -ing + forever = OtF Q3 EOt & ~l| 2L} forevere M HP. 'We've been friends forever.'
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10 How can | take a step back and think about what the goal is from first principles?
OfEA ot 23 SEIMAM 22 el S57t "X dZ48) 272
take a step back = 3t 2 S2{Lt MH|E EC} from first principles = &2 2[0S EEHI LA F0).
11 It might not work out.
o == A0l
work out = (20]) & Z2|Ct, §SSICE It'll work out.' = & & Of, A=A R0 = 'Things will work out.'

12 I'm just not convinced it is.
Lt= OY JO8ckn gl-)k|o| ot 0.

I'm not convinced (that) ~ = ~2t1 &ABIX| Rt BT |48 SAXO[X| A BEHSH= M E A
13 | guess that's what I'm trying to get my head around
JA W7t olss 221 St= B2l A 20t

) O|8liStCt 2HOFSO|CE. 'l can't get my head around it = =X{&| O} 7t QF &,
14 What's the point of that? What we have is good enough.

dA F& 2800 X7 Ue A= 529 F24.
What's the point of ~? = ~7} & 2|00}k good enough = S23| &
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meritocracy SEFO| MEY M2 EA  Meritocracy.
XAl
pay off (=" EX7h ZAS Wt those 10 hours spent into thinking about how to be more
efficient, like it's gonna pay off down the road.
down the road efol, Lo it's gonna pay off down the road.
blaze a new trail M Z& 7WASiCH It's like you're trying to blaze a new trail.
suppress AL=-2C, ALt Koreans would try to suppress that thinking, right?
rock the boat ot opEtg Yo 7|Ct It's like, why are you trying to rock the boat?
el T2 =50t
take a step back St 48 S8{LIAM ELC}h how can | like take a step back, think about, you know, from
first principles
first principles =42 g, M1 think about, you know, from first principles, what's the goal
I'm trying to
risk aversion / risk-averse & 30| (BT / APFE | think that's also related to the risk, risk aversiveness that |
3|o|st= agree
work out (o)) & E2|Ct, M33ICt it might not work out Yeah. might work out and it might
not work
frustrating EEMSHA St R - E It is the most frustrating thing in the world.
ESTN
get one's head around (B A4 2) o|sisiCt guess that's what I'm trying to get my head around.
meticulous &t MMt people work very hard and are very meticulous about what
they do
tweak AR AHCH OJM ZHESICE  Maybe we'll tweak things here And there to do it a little
better
out of the box thinking ES HoH Al but like really out of the box thinking like It's not worth, it's

not worth the risk
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meritocracy.
SHFE S35t 7 OfL|of).
Meritocracy.

Lazol

It's just like, the hours of years worked.
dg Lot =0

Years of work.

A A
_:Lﬁ g—[_

So it's never like you, you don't even have to pursue efficiency.
AU 288 F7E x4 gle 7oL

no matter how efficiently you work, it doesn't, it doesn't matter.
2otL 28X o2 Usts 0] 810,

Right.

So | think that's very ingrained in the Korean psyche too.

JdefM DA = oh=2lel Hafof OFF Z O] B QUCtn dZbs).

But see, | wanna get back, then to the, the, my earlier point.
G B L2 Op77h HE 07| 2 SO0/t A0

and I'm trying to see, you know, I'm trying to like lead you to see if you agree that Koreans aren't that
efficient.
L7t HE R=siA ot=2l2 JZAH 2 EXO0|X| §HCo| Sofst=A 22{1 sh= A,

O

They don't care
MEE o AALY

or maybe they're just not creative enough and innovative enough in their thinking to like become more
efficient do you know what | mean?
OfLH O 2EXO0[A & TF A7t Ho|Ho|1 AHO|X| §2 7 otZt

[k

T X HX?

1

Can you give me a good example?

2 02 50 & & A0P?

Like let's say there's a project that something needs to get done, right?

OlE =0 |7t ELOF ot= Z2HMET} Q02 XK}

and | don't know, you, you could put in 20 hours and like get it done or you could spend 10 hours trying
to figure out a more efficient way to get it done.

20A|ZHE R B 2 AL, 10A[2tE S0M H 2852 HHS HotE == A0,

Mm-hmm.

And then let's say you spend like 15 hours to get It done.
JdefM 2= 15A12H2 MM E-TE XX,

So you took longer to get there, but those 10 hours spent into thinking about how to be more efficient,

like it's gonna pay off down the road.
I3 AZIR| o 22 28 AR 288 2WS= O £ 1 10A42 S0 24 S %2 Aok

Do you know what | mean? Yeah.
T AR A2

But It's Like you're the only one doing it this different way.
SHR|ZH O CHE YA ez st A 1 2Atel Aok

Yeah. It's like you're trying to blaze a new trail.
S M Z2 HEstE = A €2 A

Mm-hmm.

Mm-hmm. | feel like that
L= O ofF E& 2 A

=

would be a very uncommon and even like.
23, AXof

to suppress that thinking, right?
= YdF=8 g A 2ot aHX|]?

Koreans would

try
BIZ0IS 2 7 A7t

=

It's like, why are you trying to rock the boat?
off | npEgS Lo of?
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We've been doing it this way forever.
FE A% olFA BiRo.

Just work hard enough to get it done Right?

ad 3| siM B o[ Aoz,

Rather than like, oh, how, how can | like take a step back, think about, you know, from first principles,
what's the goal I'm trying to Yeah. like we really have to do the thing, we've been doing?

ot AE MM 22 JfElRH WO R s S8t HA|, Y 227t 5 S5HE O L2 SlioF St AKX Y2l
EXp7t ofLf2t.

Yeah.

| think that's also related to the risk, risk aversiveness that | agree Because like you, you're risking the fact
that you spend 10 hours trying to figure out the, the more efficient and it might not work out Yeah.

A 9l o/u] dute 2H20] ATt dZis). Sofsf. efUH O 28Xl WS Hah 10A|2H2 A=0H O4 ¢ &
= AL /™S U=dt= ALk

might work out and it might not work And at the end of, the day, you're only putting in five hours And
you still have to do the 20 hours at work anyway.

2 L QA E & Q0 A8 A= SA|ZHE0| oF H2 Ml O E 2IAMOA 20A1ZH2 KR OF SHELOL

Yeah. Yeah.

So | think that that risk Aversiveness psyche plays into that Yeah.
Jd2iM 3 91 2m dE2|7F A7|off 28otra Y2,

So risk agree.

| think we both agree.

L2l = o 325t A 24l

So Korean society is very risk Yeah.

o= A2l OFF 9Ie 2|m|Fo|of,

But what about, efficient?

I8 28H0|L= A2

I'm just, I'm, I'm not, I'm not convinced it is.

L= 3, a0k 20| oF 501

'cause | think of Korea as very It is very efficient in a way.

LEH L= ot=5 OtF.. OfH BHOM= OtF 2EX0|2t W4StA=.
Yeah. Things just work.

S 2= A 2 & SO017HK|.

The government employees are working Yeah.

SEHEE 25t .

but that's the thing.

J#M B2 OA =X of.

Like my, did | tell you about my trip to the department of Immigration?
L7 S =aea 2 E of 7] AL

It is the most frustrating thing in the world.

M&olA ZH SRS 20of,

—

It is like not efficient at all.
5 2EHO0|X| @iof

That's also like the government.
dAE YR

It's a government branch.
§F 7|20 EoOt.

That's true.
A Sfof,

it's supposed to be very inefficient by nature.
=2HOo R OfF H2EXO0[A o U]

I, I think certain sectors are very efficient.
O 2052 OfF 2 EH0|2ta W23,

Right? Yeah.
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And you can already see in like the daily life in like that.
LYo ME 0|0 = 5 AUFOL

Let, let's say, let's start from like The bell, like the bell system on your table thing, right?
oS =0 HOlZ ?I0f A= & A2BFE AZ] 2L

Yeah.

That is very efficient rather than trying to like wave your hand to the waiter.
U &2 250M SRS B2 AL OFF 2EHO0X|.
Yeah. and like get your attention.

s 2281 o= AECEH

guess that's what I'm trying to get my head around.
A

JA LHZE ofssl 2eid st Rl A 2oL
| agree.
=S2laH.

Society feels very efficient in Korea. Yeah.
ot AtelE OfF 28M o2 LIUAM.

Mm-hmm. Everything just works.
ZEA Od S0tk

People are working hard.
ATRIS0| €45 Yot

It just kind of, you know, it gets done.
g ofZAE Lol M2 =,

Yeah. very very quickly and timely.

S, OFFOFF W= 1 A[ZF Qtof.

but | also feel like it's mostly due to the fact that it's just people work very hard and are very meticulous
about what they do, rather than like some grand like innovation or thinking about, okay, how can we be
as efficient as possible?

SHAIRE O 2 AFES0] OFF E43| Yot Stz Lo Ot S&3H7| M O0|X|, OfH T Ehet HMO[LE Ol EA
Zohet 228 Y 5+ ASME 28le

The, maybe it's the same point you're making.

Ofot W7t St= o7 | & 22 X H LXK .

Yeah. They've just done the same thing so much.

S €2 2s HF ROl oA

It becomes Mm-hmm.

aA 3 (&0l A2 AHX|).

Right.

Rather than like trying to always try new in the, in, you know, in hopes of finding something that

becomes a better way of doing it.
O U2 U2 &2 Hele gz & 2R 2 A|Z38k= Al OfL 2.

Mm. Right?
Mm-hmm.

But and they're like, well, what's the point of that Like, what we have is good enough.

Jdgln OS2 3A B 280I0F X3 A= A= &9 24 0|2l

Maybe we'll tweak things here And there to do it a little better, but like really out of the box thinking like
It's not worth, it's not worth the risk, | See, that's the same, it goes back to my analogy of like the
Japanese way of thinking

g O Zot1 07|M7| £E& A SHAXT, T &5 Mot ALl O3 S g2 7HX7t 8tk e 70k —
JF L 3 Wt 2o 224 A R 22 7ot

agree. The way that they cut the cut out of perfect circle, Right? Yeah.

Soldl. 2tefet S 2= L4, X7
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