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Episode 120 - Part 8/37 - A Korean 1st Grade Entrance Ceremony (2 24l), BTS Comeback, and The Gift of Perspective -
B2 25:34-29:22 (228x%)
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1 It's beautiful in its own way, but it's immune to innovation.
O Xt 2= OFSEA|ZH H4lofl= BHHO[ & A0
in its own way = 1 LFSIHE. immune to = ~0f HAQl/FHEX| b= YLt H[EHS of 220 e 7 &l #&.
2  If you only take small iterative changes, you'll never get out of a local maxima.
A2 A ot 5tH DA ACiFOA B 2 HOofLL
iterative = BHE . HEIN get out of = ~Of| Al HOJLICE £SHOZ ThE= maximum, 24=7F maximaX|2h FO{0f| M 4
=2}

3  You need to take three steps back first.
MK M 25 S2{LIof 8.
take a step back2| 4. 'two steps forward, one step back'(H 21t = E[) E3 1t 74 719,

4  If you're not willing to take those risks, you'll never get to that global maximum.
O S g 2AX7F gle®™ O MY z0iFo= 2o = 7L
be willing to = 7|7H0] ~3}Ct. take risks = IS &A3ICt get to = ZESICE 57|20 HHol HAH

o

&:
3.

Ho

5 It's okay to fail.
Mo = & o,
It's okay to + SAF = ~Sl = A O} "It's okay to say no. / It's okay to cry.' |22} 5{2te| Pt T H.

6 | don't think Korean society is that forgiving.
SF2 AbS|= A ZFCHSEX] QLT A#ZES|
that + E&Ab = JHH ~SHEE 2A}). forgiving = BTHE, U445 8M2HE. ‘He's not that tall HE S8.

7 It requires a lot of failure to get there.
A2 7t B2 o7t ERd.
It requires A to B = BSt2{™ A7t ERS}Ct "It takes a lot of courage to do that' ot Z& #X.

8 They obsess over the small things that they can control.
X217 SHEY = A= &S A0 TEY.

obsess over = ~0f EZSILHE AFH). things (that) you can control = SX| 7ts$+ ZE. 'Focus on what you can

control.'2 Foig =01,
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9  Everyone's just trying to do their job as best and as efficiently as possible.
BE7LAG AT €2 FdeR, Aot 2EHo = St o).
as ~ as possible = Z|C{$F ~S}H|. do one's job = X}7| L& SICH & 2ALE asE HEHD MO| ZIE,

g

10 That's all | can control.
OA W7t SHE = = MEOok
That's all (that) | can ~ = L7} ~& == QL= 7 A C}OF 'That's all | know.' / 'That's all | can say.'

11 One of the nice benefits is that you can influence the whole company.
2 g T StLhs A TH 0| SEE F + ACks HOk

One of the benefits/perks is that ~ = & & StLt= ~. influence = 82 FLHEFS AL on 813).

12 | think it's very easy to not think that way.
JZA S2SHR| BA 7|7t ofF 9.
to not + SAHEE] EHANE FO{0|A ZB. think that way = 1ZH| AZLSICE 'It's easy to forget that.' It 22 &,

13 | don't think this is limited to Korean culture.
O|A ot= E3tof|Th sHY =l A OofL|2t 4 Zis).
be limited to = ~0f =StZ|C} UGS AA S 7S XSl EE B3 'This isn't limited to Korea.'

14 You're broken down into this really small cog in the big machine.
ALt 7| A £29| OfF %2 SLIHF = ZIWX|= HOf.

A

a cog in the machine = AL =& £ S AG = (28 &) 'l felt like a cog in the machine.'

LE9| ttof- B 157|

=3 S &2 = o2
trial and error A|HEQ it's like infinite trial and error attempts to make it like per
perfected in the most optimized way
immune to ~0] HAO| HakdiX| QU= but it's also very, non it, it's immune to innovation.
get stuck in ~0f Z+S|C}, A 2 the risk is like getting stuck in a local Mm-hmm.
Ltor}
iterative HHE2XO| XMoo=z if you o only kind of take small iterative changes, you'll
JH M= never get out of a local maxima.
local maximum / global =4 K™ 7 MY X|CHE And so there might be some global maxima, but you need
maximum to like, you know, take three steps back first
be willing to 7|7H0| ~3}Ct And if you're not willing to take those risks, like, you'll never
get to that global maximum state.
forgiving Izt M2 8 M= But | don't think Korean society is that forgiving.
break out of ~Of| A EHO{L}CH EF=SICH And therefore you can't really break out of that.
brag about ~£ XI2tsict they always brag about the fact that with ai, Like, they did
this work well
obsess over ~0f &SI they obsess over the small things that they can control
get involved in ~0| &0 SICH they don't really get as involved in or really think about that
much, right?
influence dskg FCt Any individual should be able to influence the entire
company, right?
limited to ~0f| Z25H= I, I don't think this is limited to Korean culture.
a cog in the machine HO| =Zlo| 2t When like you're broken down into like this really small cog
2E(ELUHF) in like the big, big machine, right.
pick up the trash M7 E = S0t (F2 they prefer employees who would like, pick up the trash
o|4lo| A7) Right
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it's like infinite trial and error attempts to make it like per perfected in the most optimized way in that
society, which is beautiful in its own way, but it's also very, non it, it's immune to innovation.

I AMR|0IM PHE 2 StE WA o2 AHSHA BHET| Qo Boto AlAA R 22 70 O XN 2= Ot EAIT
o= HHO| =f A0

| guess true because you don't know the formula of how you made it.

%= A 2ok OZ4 o|EA HERUA=A] SAHE BEL L

Mm. So you can't really make an innovation.

JdeiM A2 g 7t Sle AHAL

what | would always, | said this a lot at work before.

LHZF Fofl 2IALO M &teb SHE 2H0] RA0.

Yeah. I'd wanna dox myself but | would always say the risk is like getting stuck in a local Mm-hmm. And

And if you o only kind of take small iterative changes, you'll never get out of a local maxima.
Mol HE| 1 T BX|T S OlHA TR0 ™2 =4 HTHH (local maxima)Ofl 25|= A2t 22 HEH gt
St =& Z[CiEOIM 2o = HOjLE

Yeah. And so there might be some global maxima, but you need to like, you know, take three steps back
first, or you need to dip in But then eventually you can optimize that to get there.

O ZOEOl BV AS &= AXITE, A7] 7he{H HA N Z2F S{LEALL 72 Or2i 2 L 24 7H0F 8. 23 ChZ0f|oF
2= HHShM H7| =2 5 A0

Yeah. Yeah.

And if you're not willing to take those risks, like, you'll never get to that global maximum state. Yeah.
O g2 A2 X7 gled O H9 2o Jejol= 2ol = 7%

Koreans always find themselves in this.
SRS 2 g Of HEiof QU0

It's very efficient but it's a local maxima.
OtF 2 EXO0[X|2F =4 Z|CHFOloF,

But | think for you to like take a step back and have that, innovative thinking mm-hmm.
2 o 28 S 28 dAUH MO E St H

You have to be in an environment where it's a bit more for For sure.
ZF O (2O 240 A0{0F off. — =AY

Yeah.
Like it's okay to fail.

e HE2 2E.

Like it's okay if you put in that effort to you know, maximize with the maxima you said.
U7t 2o 3 HoE e oMl =0 ¢ e METE

Local maxima.
=24 XA,

Yeah.
Mm-hmm.

But | don't think Korean society is that forgiving.
G o= At2le DA 2OISHA] @ik dZbs.

And therefore you can't really break out of that.
JdefM AZIM Hold =71 @

Yeah. That's what causes the risk aversiveness and therefore it's hard to really innovate because it

requires a lot of failure to get there.
S A fle 2lm| dets BEL, DM - US| o2{2 Aok AHY| 7t B2 Huirt 25kt

mm-hmm. Mm-hmm.
Mm-hmm.

| want to talk about the, you'd mentioned basically the goal is
UIZF Ob77t ok AHojl st of 7|5t # 20, 7| 28R SH=...

rather than like talking about the high level. Yeah.
%l === 0f7I5k= A ofH 2t (Y- Of 7St A). — 8.
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1:43 and in that sense, Korean people are very obsessed about efficiency.
2 oOjofM ot= AR S 2 280 ofF TA.
1:46 Right. always feel like they are, Koreans are obsessed like, they always brag about the fact that with ai,

Like, they did this work well, like by themselves, were like, whatever.
ok & L= A, =SS HEG. AIZ 0] Y2 =AM F siRilhe Ao 2 ey XIS OL

-

1:55 Right.

1:56 It's all about how efficient or like how quickly they made something Yeah.
ME Aot} Z8XM o2 A0} Wea| BHS Q= LFOf,

= AM—

1:59 Rather than what they made Exactly.
2 BSA=L7t ofL 2l — HpZ 0F,

2:01 Yeah. Yeah.

2:02 Oh, that, that's something | want to talk So Koreans, | think they care about, in a sense, | get the feeling
that they want, they, they obsess over the small things that they can control and like the grand, their

broader outcome of a company, for example,
Of, 37 Lt= Of 7|5t QA0 ot Q152 OfH 20| M, RA7[7F SHE & AU &
SlAtel O 2 dar #2 2 A=

NS0 sk, o g

of

rlo
mn

2:18 they don't really get as involved in or really think about that much, right?
A ZOStAL Ol HASHR| G=Che =4S 2o, AZX)?

2:23 Like, you're at a, you're at a small company.
H A2 BAMf AEOF.

2:24 Yeah.

2:25 Everyone's just trying to do their job, right.
B57t g At7| €& k21 5FA)

2:26 And do it as best and as efficiently as possible.
EHUCR, 20 2E8Ho R,

2:30 But are they thinking about like oh, what's the Right.
SEX| 2 S A0 |7t Sh= AKX E W5t A

233 thing for the company.

2:34 at a high level And always thinking about that first, or they just think well, I'm just gonna do my job.
el T=EOAM, e 22 HA B2 ofLH ‘L= O W L2 e,

2:39 that's all | can control.
JA L7 SHE = e PELIIL

2:41 And like, that's it, right?
O Zo0|of o|& Almt?

2:42 Because at, at a small company, | think one of the nice benefits is that you can influence the whole

company.
SfLFH A2 3lAS| 2 F & Sthhs 2AF THO| S = = UCh= AROL

2:48 Any individual should be able to influence the entire company, right?

OffH 7HRI0|= 2IAF TAOf Y2 & 5 AO{OF SHELOF, AHX|?
2:51 And | Think That's one of the great things about being at a small, small startup.
2

OA A2 AEEY s Aol 2 HHE T ofLietn d4E.

2:55 But | want to know, do you think your startup thinks that way?
8 =a0f, Ul 2EtEY ArRE2 D=A 4242k

2:58 like Line engineer line designer line pm.
A8 AX|L0of, 4F CIXtO|H, 25 PM ZO[OF.

3:02 Are they thinking about like, oh, what can | do?

WorE g ASIN

3:04 What should the company be doing at high level line as a company line?
DAL G2l +=E0IAM E o 2N E YUSt=LE AX| — HR(line)2hE Al 2IAF 217

3:.07 Sorry, like line as in like the like Oh, like your individual, individual work.
Of, OJ¢t, 2felol2t= ... — Of, 72l AFXt YSh= AL

312 Okay.
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3112 Okay. Not, not manager, not leader.
OjL M E 2|5 E OFH,

3114 | think it's very easy to not think that.
JA 2SR QA =[7| 7t OFF /.
3:17 way.
3:17 I, I don't think this is limited to Korean culture.

O[A ot= Z=t0f2t oHg & A OfL 2t Y 2t3.

3:20 | think in any bureaucracy or a structure Right.
Offf 2tz Z=Z0[Lt =M=

3:24 When like you're broken down into like this really small cog in like the big, big machine, right.
AHLeE 717 £29f otF 22 SHHIFZ ZHN AL H

3:30 It's really hard to think that way.
A dzet717t 82 o134

3:32 and | think there was this famous saying in, | think Netflix working culture where they, like, they prefer
employees who would like, pick up the trash Right.

HESA 7Y 220 73 2Ol AU A 20k 227|158 T E HAS H=ottt=.
3:43 In their company.
SIAF QHOIAL.

3:44 And | think that's like, them trying to express that symbolic
34 3 S8HY (FY ofMS) Bt = At d23.
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