Day 73 /100

Episode 120 - Part 10/37 - A Korean 1st Grade Entrance Ceremony (22H4l), BTS Comeback, and The Gift of Perspective
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1 It's an objective thing that no one can object to.
T ghefer 5 gle A2 QL AHOL
object to = ~Of| BFCHSICHES AL, ZA| | obJECT). objective(E &AL, ZAl 2het ES Xtolof F2o|.

2  One final thing I'll bring up is...
OpX|9fe 2 StLt O 7HLE..

One final/last thing = OFX| 22 2 B}L}. bring up = SHMIS HLHCE SlQ|Lt Cist DR 2| 2™ =7t ZOIEO| {8,

=

3 | was shocked even when | was working for the Korean company.
oh= DIANOIA e T SO
be shocked (that/when) = SZ2CL work for + 3|AF = ~O| A Y3SFCHwork atE OK).

4  Even as a salaried employee, they still had me doing time sheets.
ASH HRAH = EtJAEE LA St atd,
have + At + -ing = ~O| A ~& A|Z|CHAFS). 'They had me waiting for an hour.' salaried = S-&H[2|.

5 Salaried employees in the US, you're not keeping track of your work hours at all.
0= HEX X2 27 AE T 7| Z5HA| got.
keep track of = ~& 7|&/ItASICE not ~ at all = TS, 'l lost track of time.' (A2t 7He & SHO)E HMEE.

6  Maybe it's full circle now to how you started the conversation.
ofot |7} ChetE Al%fet X[ 2 oF BHF| =0t2 2 20t
come full circle = 2+ HF3| S0} MX[2[2 2L} 'We've come full circle.’ 0[0F7| OFF2(0]] M T E &3,

7 My goal this week is to get this done.
ot = W 58:= 0|2 2= 7Ok
My goal is to + &At get ~ done = ~& ELHCE 'Let's get this done.' = 0|7 ELHX}.

8 It doesn't matter how much | worked. | got it done.

2OtL} Y =R 0. B L7

| got it done = li50f, 20, 21} S Ato| A BE 1 Chsst 2 EC2 A,
9 It's much more outcome-driven.
2W O At SAAO0|oF

outcome-driven / result-driven = 21t 9| data-driven(H|O|E{ 7|2}, customer-driven & '-driven' 243 0{ T{H.
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10 What is this work building up to?
Of ¥o| & &3l A0|l= AHX|?
build up to = ~2 O|{X|C}, ~E ol AOICt 'What's this all building up to?' = O|A C} A= & 2|3t 70}?

11 | think it's more conducive to that.

A 28 dEs

O 2t=7| elCha dZrsy.
be conducive to = ~0| =20 &=, ~E 7| 7|2 =4¢2

12 That person slacks a lot.

XN At 0| YOI,

I."An environment conducive to learning.' 241 Q!

re

H

rir

slack (off) = A2 & L|RL} sYO|X|Ct. slacker = H22Z Atg. 'Stop slacking off!'

13 If you came across such an individual, would you be amazed at how good they were?

J ARS8

Tx.

Lt AOpLt ZSteX|of Z e HOof?
come across = S| BELICH/OFEX|CE be amazed at = ~0| ZEFSICE 7Y B (came/would) 2 2 7HAHo| &bzt

mjo
rir

]
=

14 To be honest with you, | would slightly gravitate towards the latter.

45| HotH, L= &% =X F2= 7|8 A 20t

To be honest (with you) = £%13]. the former / the latter = T X}/S Xt XFoH2 ladderZ2 ER M KX|T latter?} &S

59| thol-#39 1571

quota

salaried employee
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full circle

take off (time)
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drastically
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the latter
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this is five people's worth of work that | did alone is an
objective thing that no one can object to.

| think Koreans always are trying to hit some work hour
quota, right?

even as a salaried employee, they still had me doing time
sheets.

even as a salaried employee, they still had me doing time
sheets.

Salaried employees in the US you're not keeping track of
your work hours at all.

maybe it's full circle now to how you started the
conversation.

Like, I actually can kind of take off 30 hours eventually
| got it done and so it's more, much more outcome driven.
people burn out and are overworking and things like that.

|, think it's more conducive to that because of this.

That your reputation really matters in the company.

But you see them just like slacking off a lot.

in such a high quality, in a drastically short amount of time.
But if you came across such an individual Yeah.

| would, slightly gravitate towards the ladder.
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Mm. Whereas like the objective, like you're, like the objective matter of how the process became
shortened or how, like, this is five people's worth of work that | did alone is an objective thing that no
one can object to.

BHoHo| Xl A, OlE S0 uPg0| O{EA B =X], 0old 5HE Lol ot 2XF Yok 22 H £k gt £
gle AetH el Aok

al that's always good.

a4 g 2 AX.

| think that's, there's no and, And so, and so because of that, | think people tend to just focus on the
process more. Ah, Because it's like, yeah.

7| (grerg A glof. DA O Mo AFRFE0| 1PEo| o &= A 2ok A

Objectively good, right?

AEMo2 FL AL}, AHK|?
Yeah.
Yeah. Yeah.

One final thing I'll bring up is, you know, in your example, | think Koreans always are trying to hit some

work hour quota, right?
OFX|Tt2 = StLt O JALHE, Ul CAIOM 23 St=015
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It's like very focused on how many hours did you Yeah.

HOAIZE LRLPol o F EESHA]

| was shocked even when | was working in the Korean, you know, for, for the Korean Mm-hmm.
L= oh= 2lAOA g 0 &S24 2A01.

even as a salaried employee, they still had me doing time sheets.

SN HAUAAH = EFHAES 2 A stHZED.

Yeah. like.

what did You when did you start, when did you end every day?
O S A AIEFSED & A0 X=X

and | know they don't look that.

a4 J8A XS] BX| YsChe 4 YX[T,
carefully, but that's still the mindset, Yeah.
Jdef= A AagbAl el X,

Salaried employees in the US you're not keeping track of your work hours at all.
D=0 HASH Z20IH Z 7 A[ZHS TS 7|FSHA| GOt

—_ = —
Right?
And | think it's more the idea of like, like maybe it's full circle now to how you started the conversation.
2|2 otot OfA U7} tHetE AlAfet X2 2 of B E0t2 A 224,
Koreans focus mostly on like how much they're working and how they're working.
ot RS2 T2 YOtLE BO| Yotn, oA Lot=X[0f TSI

Whereas in, you know, let's say in an American mindset, it's like, well, my goal this week is to get this
done And if it.
Bt Oz A AFDHAIS 0|H = I Sx2+& 0|2 EL= AHOoFo|L,

Got done in 10 hours.
JOA 104|240 BRte™
Okay.

A0l

Like, | actually can kind of take off 30 hours eventually, you know, of course you're gonna stay productive

and do something, But the goal was to get it done this week.
LI 30AI1ZH2 Aty & = A= AR 28 AS dUH2=2 |H7t o2l StAX| T, S8#= O F0f 2
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| got it done.

27,

1002 #I=2 - Day 73 - Korean. American. Podcast Ep.120



1:29

1:35

1:38

1:40

1:41

1:42

1:45

1:49

1:56

1:57

2:05

2:07
2:08

2:15

2:17

2:23

2:27

2:29

2:32

2:33

2:36
2:36

2:40
2:41

It doesn't matter how much | worked, it doesn't matter how he did it, | got it done and so it's more,
much more outcome driven.
GOt Y =X], O{EA H=Xs 2. L7 DM N § 21 SHE 0|0}

And in that mind, you're always thinking of like, what is this work building up to?
O3 MM = e 0] 2ol E eFdl A0l= AKX St EZ5HA .

What's the thing I'm producing?

LHZF 2H=0f W= Al |AI?

What's the outcome?

A= X2

What am | launching?

L7t & EAISHR?

Yeah. Not necessarily obsessed over how much did | work and how did | work?
LOPLE LT OfEA LY=o TYASHE GOt

Yeah. It's like what, what this outcome of my work and did that get done?

LY o Zat7F |2, OA ERt=Lis AR

It doesn't matter how | got there. Mm-hmm.

oA A7 REA=A= J280.

Right. Yeah.

Whereas | think Koreans are like, well, I, didn't hit my 40 hours this week.
HHH St QE2 'S, Ol F 40A12t2 2 MY

Doesn't matter how much | did, | gotta keep working.
20t H=R= SO, AL Lok 8. 0|2 40| X].

- O 'L— HA

Yeah.

And | think therefore it will, you know, all the things with Korea and culture where it's like, you know,
people burn out and are overworking and things like that.

JdefM o= 23kl O AE, AFZS0| BOpRE|D 250 o= A

I, think it's more conducive to that because of this.

O|A M0l o 47]7] eith H2fs).

Yeah. Yeah.

This focus on again, how much you're working and how you're doing that work rather than Like, what are
you doing?

20tLt LSt O E A Lot=R0| WSots A, "8 ot A=H?

'

What's the outcome of that work Yeah.
O ol Azt @h|2 7t ofL| 2}

| think

it's, related to, related to two different things. | think number one, it's because it's such a relational

society mm-hmm.
T 7HR|2t 20| ACEL 2o W= 2A S Abl2tA

That your reputation really matters in the company.
I|AL 2HOjAM EEO] §E S50 A.

and like, if your reputation is That that.
2|1 4 EEol

that person slacks a lot mm-hmm.
‘M ArEt ROl S™o|RICHH,

Even though they did their work Mm-hmm.
22 o} =

But you see them just like slacking off a lot.
A s AN =2O0|H

Yeah.

| don't think that's good for your reputation, even if they get everything done and do it to a high quality.
A EEo| EX| @2 A 20k 2 2 =2 22 eWbHetE.

but like, but like Yeah.
Yeah.
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| mean,

| guess so. But | think, but | think there's very, it's very rare Yeah.
a3 2= QLAY SHX|2 o E=CE0 423,

That someone can do something
T/t of L2

in such a high quality, in a drastically short amount of time.
J8A =2 S22, 28 =49 &2 Ao dhiti= 2.

Oh, | think it's kind of rare.

of, & E=1l oAl

I, 1, 1 think the deviant is not that different.
X7 28 A 3X] RECHD A 2bsy.

But if you came across such an individual Yeah.
SER|ZH O3 AtE S LEE,

Would you be just amazed at how good they were and how much they can get done?
1 AREHO| YOt ZSEA AOrLt BEO| SLi=X|0f O ZHEFE A0k

Or would you be like, oh, but they're not a hard worker.
OfL|™ "G X A2 G5 oF 5ty

They should be doing more?
Cf dfjof St=Lf|" O] & 7{OF?

I, I was | to be honest with you, | would, slightly gravitate towards the ladder.

29| HotH, L= % =X 2= 7| A 20t

Oh, really?

of, §&7?

Because if you, did that work in that short amount of time Yeah.
QLI O 22 JA B2 AlZH0] Y2

Like, why wouldn't you find more work to do?

A g LS o AKX Y= AR?

LS
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