Day 74 ;100

Episode 120 - Part 11/37 - A Korean 1st Grade Entrance Ceremony (22H4l), BTS Comeback, and The Gift of Perspective
- A& 36:06-39:21 (195X)
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1 I would think that's kind of like a cocky behavior.
L= OA & AT d30|ata dzhgh 24 20}
cocky = YT, XIPEHSH=(TLO]). | would think ~ = (O A2H0|H) ~2F10 M 2Hst 724 ZHop(7HE).

2 | would never think that.

L= ECf JEA 42 oF g Ao,

would never = HL| ~3}lX| &S A(ZH). 'l would never do that.! Z%H 2™9o| &= HA.
3  Why wouldn't you help with my work if you have a lot of time?

AlZHO] Ol H2 B of W 25 EAFX| e HA|?
Why wouldn't you ~? = @f ~SFX| RE2U0{2(F S| SOF SHA| BELY). help with + & = ~& &Lt

4  I'm a big believer of 'show me the incentives, I'll show you the outcome.’
L= "QIEIEE BHOl =8 Z1E 20] F2ALHE 25 OfF = At 0[of
I'm a big believer in ~ = ~& 2 Z=LhEE TX[A= in). XH7| Batg 70 I 2 &

5 You're gonna figure out an efficient way to get there.
H7| =2t= 2880 YHS Hotd Aok
figure out = LOFLHCH, MZts) LT a way to + SAF = ~3H= 2 'We'll figure it out.” = 2|7} sjZEH HOF.

6 | don't care how | put in those 40 hours, I'm gonna hit it regardless.
1 40A|ZHE OfEA xR 20, oKt X2 #HOf.
| don't care how ~ = {87 ~S}E 280! regardless = O E, A2 I0[(2E &). hit a number/target = =X &
g3t

7  So let me do the least work. Let me make it as pleasant as possible.
A Lh Z|a-oke| YBF SHAL Z|CHoE HOEA| ELYX}

Let me ~ = L7} ~&H/~BIRHE OIS S 191E 2 2). the least work = %|23+9] 2 as pleasant as possible = 7Hs$t ot
M SHA.
8 | would love to work in some environment like that.

Lie 22 2tE0A 2ot &L

| would love to = B ~3}10 M CHwant2 L HE-ZX). 'I'd love to come to your wedding.' Z=CH =210 = X|F,
9 It's always interrelated to some other team.

oo OHE Bt M2 95 A0,

interrelated = &= G E(EES interrelated with). 'Everything is interrelated.’

1002 =Y - Day 74 - Korean. American. Podcast Ep.120



10

1

12

13

Well, come help me out.
O M L =k
come help (come and help2| and ‘2 = 2tAM ZQF. help out = SLHTO). 'Can you help me out?’

Hold on. There's just one quote | want to pull up.
et 5 HorM 2ol Fa A2 287t St Lo
Hold on = &7} pull up = (2HH0ll) =L}, ZH0FA JHLHCE. 'Let me pull up the photo.’

A lazy person will find an easy way to do it.
HLE A2 &7 ot WY s Aot
find a way to = ~% W2 &L} Y 2187 'l choose a lazy person to do a hard job, because a lazy person will find

an easy way to do it

How does that resonate with you?
270 gt {7 otstop
resonate with = ~0f| A SZ0| Z|C}, 2t C} 'That really resonated with me.' = §2Z =2

bt

of.

There's a person who's dumb and diligent, which is the worst.
YOI HAM X AFEO] A=, OfA Z[2}0]OoF.
,which is ~ = & LIS TH S 2of Wotste A&H BAAL dumb = HHBHTO)), diligent = X 213t

BHA ES 02 = o2
cocky A8EE Kot = I would think that's, that's kind of like a cocky behavior a
little bit.
check off (2t2 HEA|2) § 35}, it's like. | did my work and I'm just like, I'm checking off.
2L E7(Ct
a big believer in ~E ZH Y= At I'm a big believer of show me The incentives. I'll show you
the outcome.
incentive OIME|IE, 57| 4 @9l So if the incentive is to get the, work you know, get the
work done as quickly as possible
figure out QIOFLHCH, A28l LiCt You're gonna figure out an efficient way to get there.
regardless Aneio], o= | don't care how | put in those 40 hours, I'm gonna hit it
regardless.
silo (ZZAl9) n & 7tatol, you're only doing an individual work in your little silo that
At 2 you can just finish and then you can check off.
interrelated AT ARE It's always interrelated to some other team.
help (someone) out ~5 EQFFELC} well come help me out. Yeah.
labor laws =4 somewhat related to the labor laws in Korea.
punch in / punch out =1 7|28 StCHy B2 The reason why like you're punching in and punching out is
7|28 SICt So important
pull up (2HHO|) =LKLt &HOF JHLHC} There's just one quote | wanna put pulled though.
resonate with ~0|AH 3L do7|r}, Like, does that quote, how does that resonate for it reminds
QLT me of this saying
diligent 2X| 25 HAst So there's a BU person who's dumb diligent, which is the
worst.
mess up K| C}, =5t They're gonna mess up a lot of, and then there's this, the
the pu Yeah.
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0:00 I, 1, I feel I would, | would think that's, that's kind of like a cocky behavior a little bit.

Lhe 27 & AT gSolakn 2e % 2o,

LLO L- OO

o

0:06 it's like. I did my work and I'm just like, I'm checking off.
WY ERLL LhE M35k Ziok 22 =ZO|E oL

0:09 That's Yeah.

0:10 | would would never think that so that goes back to the, reputation thing.
L= 2O 2ZA 82 ot & Aok — J2{Y7t 2A EE 7|2 Sot7t= AR
0:12 Yeah.

0:13  The other thing is that their for me would be like oh, they're so good.
& Stlts, LhEbE A AbE TR SO

[

0:17 They get the work of a person done and like half a day they're amazing.
oF AREH ROl €2 LR SHLY, CHERSHEE O] ZHOF

0:21 then why wouldn't you?
& off ok g2
0:22 Why wouldn't you help my work then if you have a lot of time?
AlZto] BO| Ho M of L LS ZotFX| Y= HX|?
0:25 Oh, you know, in my mind, again, I'm a big believer of show me The incentives.
Of, L ‘4Ztoll, ChA| ZSEX| 2t L= 'QIMEIEE 20 =
0:29 I'll show you the outcome.
ZME 2o FACHE Y2 ofF Y= ALZHO[OF,

0:30 So if the incentive is to get the, work you know, get the work done as quickly as possible, then you have

more time to relax.
Jdeunt QAAEETL S X[CHot el ELH 2 A[Zt0] O dZICHatH,

0:37 Yeah. You're gonna figure out an efficient way to get there.
S M7 =25t rEXQl WS ot 7oL

0:39 Yeah.

0:40 But if the goal is to just work 40 hours, okay, | don't care how | put in those 40 hours, I'm gonna hit it

regardless.
SHX|2H S HIF ' 40412 LBH7[21H, ' 404 2HS OfE A M= &2t8l0f, O{Atm| xHZ #OF

0:46 Right.

0:47 So let me do the least work.
2Lk x| Aol YRt SAL

0:48 Let me make it as pleasant as possible.
Z|CHot A ELHAE O|" A E|X|.

0:50 Yeah. But it's also like, | think it's sort of again, rare.
S.SHX|SHE, OH & EF Fdetn Mz,

0:54 that situation is rare.

a8 dg2 =20,

0:56 'cause in a company context, it's rare that you, you're only doing an individual work in your little silo that

you can just finish and then you can check off.
SlA 2t M= Rp7|2He| 22 7HEFO| QoM 22Xt ELL HAY = A= 7Hel 2Tt 5t

1:04 Mm-hmm.

1:04 | would love to work in some environment like that.
L= O3 2E0fA Yt At

rir

227t E87

rin

1:07 It's always interrelated to some other team.
g CHE Bt M2 oY Ao,

1:09 And that's, it's Collaborative work.

g oot

111 So like when you say I'm done with my work, like,
JefM L & 50 5,
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114 well come help me out. Yeah.
'OE QM L =2t OfFA K|

1:17 and so the, and the other thing that | wanted to mention is somewhat related to the labor laws in Korea.
J2|10 EE ShLE St A A A, o=l st Ol HE 30| Lo,

1:23 Yeah. The reason why like you're punching in and punching out is So important is because you have to
pay the
= N3, B2 H37t 2%A 2% Olfs (2 27 +E2) XS3H0k 5t7| IiZ0|0f.

1:30 true. And so that's kind of a technicality, | Yeah.
grof, JefA 3A & 7|2=Q 22X Q).

1:33 No, that matters.
otL, 1A a4

1:35 Hold on.
72t

1:35 There's just one quote | wanna put pulled though.
L7322 A8t St AU

1:39 Googling lazy engineer quote.
HLE XL A AM F.

1:41 Uh, Yeah, yeah, Yeah.
1:41 So

1:43 Bill Gates, apparently
2 A0l =7} o 2oj2t=H,
1:45 said, I'll always choose a lazy person to do a difficult job because a lazy person will find an easy way to
do it.
o Yos SY A2 E AR
1:52 Mm-hmm.

1:54 Right. It's like if you're not in here and you know, a lot of people say the best engineers are lazy

engineers.
L7 B2 ARO[ E| 1 Of MX[L[O= AH2E AX|L|OoEtEt L SHELOL

ujn

AOICE A2E ArE

rlo

1

mjo
ixkd

A Bhs gES Ot 7| [ Z0|Ct!

i

mjo

1:59 Because they don't wanna work that hard, so therefore they'll find the very efficient way to do it.
JA GAS| Usn AX| Lo L7} OFF BSHOl S AHOFLHCH= AKX

s — 2T odH=E

2:03 Yeah, that's true.
o E”-L Dl—olOF

o, X

2:05 Like, does that quote, how does that resonate for it reminds me of this saying, in there's this two by two,

so four different quadrants.
I FHAHO| o= OfEA 2o — o 20| ==0|, 2x2, AL Wl 72| ALZ 0| U0

2:14 It's sort of like, the work personality.

UZO| YT 47 RHO|O,

2:16 MBTI.
MBTI &€ 2.

2:17 Mm-hmm.
2:18 There's the
2:19 bu.

2:22 Hmong is dumb.
2 YYsths KO|0k

2:25 Hmong is dumb.
2:26 Yeah.

2:26 'cause Ong.
W oL 7t

2:27 Yeah.
2:27 Ong, Yeah.

2:28 P Is lazy, as for D diligent.
A's A2, '#'= FX| I
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So there's a BU person who's dumb diligent, which is the worst.
JdefM H 2= HYSHHAM RX| 2ok AP I, O A £[2f0|OF.

They're the the worst.

Z| 9O X].

And then there's a, ah, who is who is?
kg =FRR?

not smart Uhhuh, but also lazy.

SEolx| RODIN A2 AT U,

But that's worse than, that's worse because whoever is stupid and is very diligent is just gonna produce

work.
SHX|EH OA O Lp 24 ofL|of? HETHH| OfF X[ 2ot ARt A% AntES PHE0] d Hig|

—

that is They're gonna mess up a lot of, and then there's this, the the pu Yeah.
JAES2 B2 2 Y2 Aok Aokgof 'S8 71 A0,

Who is que smart.
L55HHNM

But also diligent.

SRS AR

Mm-hmm. Which is probably really good.

ot & £2 |FHO|X|.
Mm-hmm.
Mm-hmm.

And then there's, yeah, who's, | think really smart what Bill Gates is referring to as a lazy person.
2| A7 of. OfF X5k & AO| X7t Zok A 22 AFE0| O] A2t M Z)s.

Yeah.

But this person has to be smart Yeah. Yeah.
OB O] ArEt2 £E80F 8. — &, %ot

Exactly.
Ht2 J7of.
Yeah.

But there are also people who are.
SfX| 2 £ESHA| R HA

- T LS —

Not smart.

Yeah. And also lazy.
HLE AR UAFOL
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